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ABSTilACT 
This project ie a demonstration to show the value of a 
convnunication catalyst in the formation of a cooperative manpower 
development center, includinP, a Technic;il Educati--.n Center, an Aren 
Vocational Center, and Adult Education Ccnterti. The communication 
catalyst is the chief communication link between community 
employment resources and the educational resource5 equipped to 
provide training and preparation to individuals entering or 
re-entering the labor force. This catalyst compiles the needs 
of a specific area related to unfilled and anticipated job 
requirements and serves as the med jum for transferring t.hcse 
data to appropriate educational res,~urces in the area. These 
needs will then be translated into action programs by the 
educational institutions. 
In Phase I the information has been gathered with some degree 
of success and is being dissiminated to educators and employers. 
The findings of Phase I and the direction planned for Phase II . 
are the contents of this report. 
INTRODUCTION 
This project is a demonstration to show the value of 
a Communication Catlayst in the formation of a Cooperative 
Manpower Development Center. This involves Technical Ed,ucation, 
Vocati onal &iucation and Adult F.ducation. The project is being 
conducted in Cherokee County School District No. 1 which 
covers the entire county. The schools involved are: Spartanburg 
Technical &iucation Center, Cherokee Area Vocational Center , 
and Cherokee County Adult F.ducation Centers. 
Currently in Cherokee County, South Carolina, man power 
requirements exists, particularly in industry, which are unmet. 
Converself, a pool of man power resources exists which is 
largely untrained, therefore possessing limited employment opportunities. 
It is the goal of this project to determine the amount 
and type of training required by employment resources and to 
influence the educational resources to conduct this training. 
As far as I can determine , no other similar study has 
ever been conducted in Cherokee County or South Carolina. 
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OBJECTIVES 
To contact each of the community's educational resources 
( including MDTA facilities, technical, vocational centers, 
publicly supported educational institutions) to determine: 
CHEROKEE AREA VOCATIONAL CENTER 
A. What type of educational programs are currently being offered? 
i¥aluationi 
The Vocational Center is designed primarily for high school 
students. At present there are 430 junior and senior boys and 
girls taking sixteen vocational subjects. These include: 
Air Conditioning and Refrigeration, Auto Mechanics, Building Construction, 
Child Care, Cosmetology, Drafting , Electricity, Farm Mechanics , 
Food Service, Health Occupations , Industrial Sewing, Landscape Design, 
Machine Shop, Masonry, Office Occupations, and Textiles. 
The Center also has an Adult Program in which it offers courses 
as there is demand for them. This year the following were offered: 
Air Conditioning and Refrigeration, Auto Mechanics , Building Construction, 
Electricity, Industrial Sewing, Key Punch, Machine Shop, Masonry, 
Nurses Aides and Orderlies, Textiles, and Welding. There were 
105 students enrolled this year. 
B. What are the capabilities for special education programs being 
established within the sponsoring agency? 
Evaluation: 
1) What educational programs are you.planning to add? 
Graphic Arts, Plumbing, Sheet Metal 
2) What determines which educational programs you add? 
Community needs 
C. To what extent has contact been made with community employers 
in the development of educational programs? 
Evaluation: 
A 1 to 7 rating scale will be employed in judging: 
1) The extent of contact ot the educational resource with 
other resources, 7 
2) The extent ot coordination ot the specific resource with other 
reeources. 7 
2 
D. To lihat extent ha "Ontact been made with other community 
el;U.1,;, ... ion"'l resources to i'f ect better coordinated efforts? 6 
E. To what extent is the agency willing to supply and share 
information about its resources to effect better cooperation and 
coordination through more effective communication? 7 
Evaluation: 
The answers to three questions are to be recorded: 
1) Have you ever cooperated with 8.11V' agency to develop a program? 
Yes 
2) Which agency? 
Adult Education 
3) In what wa:, did you cooperate with that agency? 
Through cooperation with the Adult Education office. The 
.Continuing Education Center has been located at the Vocational Center 
Library.' 
3 
·ro cont act each of the community's educational resources 
(incl uding MOTA facilities, technical, vocational center s , 
publicly supported educational institutions,) to determine: 
CHEROKEE COUNTY 
ADULT EDUCATION PROORAM 
A. What type of educational programs· are currently being offered? 
Evaluation: 
Adult education has three programs in Cherokee County: Adult 
basic education , secondary education and the Continuing F.ciucation 
Center. 
There are three basic education centers in operation: Blacksburg, 
Mt. Sinai and Gaffney. There were 75 students enrolled in t hese 
programs this year. 
The secondary classes are held at Gaffney Senior High School. 
There have been 300 students to take advantage of these programs this 
year. 
The Continuing Education Center is located at the Cher okee 
Area Vocational Center. This program is designed to prepare s t udents 
to pass the G.E.D. test. There are 30 students enrolled. 
B. What are the capabilities for special education programs 
being established within the sponsoring agency? 
.Eval uation: 
Two questions were to be asked and the answers r ecorded f rom each 
agency: 
1) What educational programs are you planning to add? 
Swnmer A.B.E. program 
2) What determines which educational programs you add? 
Community needs 
C. To what extent has contact been made with community employers 
in the development or educational programs? 
Evaluation: 
A 1 to 7 rating scale will be employed in judging: 
1) The extent ot contact of t he educational resource with other 
resources, 4 
4 
.2) T,: ,xtent of c- >"tin~ 011 of tht: specific resource with 
D. To what extent hae contact been made with other community 
educat ional resources to effect better coordinated efforts? 4 
E. To what extent is the agency willing to supply and share infor-
mation about its resources to effect better cooperation and coordination 
t?irough more effective communicatior.? 
Evaluation: 
The answers to three questions are to be recorded: 
1) Have you ever cooperated with any agency to develop a program? 
yes 
2) Which agency? 
Vocational Center 
3) In what way did you cooperate with that agency? 




To contact each of the community's educational resources 
(including MDTA facilities, technical, vocational centers, 
publicly supported educational institutions) to determine: 
MANPOWER DEVELOPMENT TRAINING CENTER 
A. What type of educational programs are currently being offered? 
Evaluation: 
A Cooperative Manpower Training program in which persons ·work 
part-time and go to school part- time is to start this summer. Also 
a clerk-stenographer course is available to women. The Center is 
located at Spartanburg~. 
The cooperative program is accepting applicants now and the clerk-
steno course has JO persons enrolled. 
B. What are the capabilities for special education programs being 
established within the sponsoring agency? 
Evaluation: 
Two questions were to be asked and the answers recorded from each 
agency: 
1) What educational programs are you planning to add? 
None 
2) What determines which educational programs you add? 
Fixed 
c •. To what extent has contact been made with community employers 
in the development of educational programs? 
Evaluation: 
A 1 to 7 rating scale will be employed in judging: 
1) The extent of contact of the educational resource with 
other resources, 3 
2) The extent of coordination of the specific resource with 
other resources. 4 
D. To what extent has contact been made with other convnunity 
educational resources to effect better coordinated efforts? 1 
E. To what extent is the agency willing to supply and share infor-
mation about its resources to effect better cooperation and coordination 
through more effective communication? 5 
6 
.i.e ti.."'lswer·s to thre questions are t o be r ecorded: 
1) Have you ever cooperated with any agency to develop a program? 
Yes 
2) Which agency? 
Spartanburg TEX: 
3) In what way did you cooperate with that agency? 




!C contact each of the community's educational resources 
(includ.i.ng MDTA facilities, technical , vocational centers, 
publ icly supported educational institutions) to deter mine : 
SPARTANBURG TEC 
A. What type of educational programs are currently being offered? 
Evaluation: 
Spar tanburg TEC's Industrial Education department conducts 
classes or training session's for local industry. Present l y t hey 
are conducting a supervisor's training course for Limestone Manufacturing 
Company for the supervisors which are involved in working with the 
hard core. 
TEC is also planning to conduct training classes for t wo new 
industries which are locating in Gaffney. They are cooperating with 
the F.rnployment Security Commission who is taking applicat i ons and 
the vocat ional center who is building a training building to provide 
training for Timken Roller Bearing Company. They also are conducting 
a t raining class for United Twist Drill to train production machine 
operators. 
B. What are the capabilities for special education programs being 
established within the: sponsoring agency? 
Evaluation: 
Two questions were to be asked and the answers recorded from each 
agency: 
1) What educational progr ams are you planning to add? 
Any which are needed 
2) What determines which educational pr ograms you add? 
Industrial needs and requests 
c. To what extent has contact been made with community employers 
in the development of educational programs? 
Evaluation: 
A 1 to 7 rating scale will be employed in j udging: 
1) The extent or contact of the educational resource with 
ot her resources, 4 
8 
• 
2) he extent~~ oordination of the specific resource with 
(.• l.r.~- t.1.tSources. 4 
D. ·To what extent has contact been made with other community 
educational resources to effect better coordinated efforts? J 
E. To what extent is the agency willing to supply and share infor-
mation about its resources to effect better cooperation and coordination 
through more effective communication? 4 
Evaluation: 
The answers to three questions are to be recorded: 
1) Have you ever cooperated with any agency to develop a program? 
Yes 
2) Which agency? 
Vocational Center and F.mployment Security Commission 
J) In what way did you cooperate with that agency? 




To cont ot ••ch major employer within a designated area 
(school district) to determine : 
A. What type of enterprise exists (textiles, food stuff, 
manufacture, heavy-manufacturing)? 
Evaluation: 
The kinds of enterprises end therefore the kin a of jobs 
will be recorded and categorized by the Ocoupational Index. 
B. What employment opportunities are currently available 
or are anticipated? 
Evaluation : 
Answers ere aimply to be recorded. 
C. What type or requirements exist with regard to levels 
of training and/or formal educational level for employment? 
Evaluation: 
Based on information collected to date, a checklist will 
be developed immediately. Each Job within each industry will 
be described on the checklist aa to : 
1) preferred requirements 
2) minimum requirements 
D. Are there educational needs for existing employees 
within the business enterprise, i.e., upgrading reading and 
comprehension skills, job specitioations call tor a minimum 
of .high school education, etc. ? 
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A checklist is to be used. 
E. Have any attempts been made to use various communit7 
resources t o meet manpower requirements--initial employment, 
r e-training, remedial education--by contacting local emplo7-
ment agencies end educational institutions ? 
filluation: 
If the answer is yes, a brief description of the attempt 
and subsequent events are to be recorded. 
F. Whet and/or how much retraining, remedial education, 
or upgrading do you provide? Is this during or after work 
hours ? 
Evaluation: 
A checklist will be develop~d baaed upon 2E. If the 
employer does provide some training {probably formal training 
or the assignment of a definite trainer), a br i ef description 
will be recorded. The second question will be recorded, as 
well as the amount (number ot hours per da7 or week) ot such 
training. 
G. To what extent is the employer aware of the educationally-
related resources available within his own community? 
Evalua t ion: 
A checklist based on Objective 1 t o be used in the inter-
view with the employer or his representative. 
H. Is the employer willing to partici pate in an exchange 
11 
,. 
ot i.,.., on e 
available resources? 
Evaluation: 
mployment, eduoational needs, and 
The answers to four questions will be recorded: 
1) Have you ever cooperated with any agency to develop 
an educational program to meet your staffing needs ? 
2) Whioh agency? 
3) In what way did you cooperate with that agency? 
4) Would you be willing to pertioipate in an exchange 
of information concerning job openings in your 
business and your requirements for filling those 
openings with available educational resouroes that 
might meet those needs? 
I. ls there a key contact man who can be the tocal 
point for ini'or~ation and referral to jobs and to 
educational openings? 
Evaluation: 
A Yes or No and the name ot the current person if the 
answer is Yea. 
J. What are the opportunites for advancement, i.e., 
what i s the oareer ladder, ot each job opening? 
Evaluation: 
A simple recording of the reply. 
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The above queatione have proven to be more than 
most employers are willing to answer. The amount ot time 
required to obtain suoh information in a personal interview 
is more than anyone is willing to give. Furthermore most 
employers do not have this in.formation readily available. 
It they do, they seem reluctant to release i t . 
Due to the amount of time involved to get this information 
in a personal interview, a decision was made to request the 
information by means of a questionnaire. The questionnaire 
also proved to be an ineffective means of obtaining the 
information. One hundred-thirty questionnaires were sent 
out and fifteen had been returned by May 15, 1970. 
I have obtained some information on the major employers 
in Cherokee County and established their contact persons. A 
list ot these follows. 
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COMPANY 
















Wendell Plastic Fabrics 
Shelby Street 
839-6341 




PRODUCTS CONTACT MAN EMPI..OnL. 
Cotton Yarn Hugh Ballard 72 
Batts, pads, G. Harry Wilkins 240 
and spring units 
Process Nylon Jack Lowry · 200 
Finishing Synthetic Fred Kinch 70 
fabrics 
Production and ~ack Michie 400 
finishing of 
textile products 
plastic !abrica A. w. Silverman 75 
CHmOKEE ftLLS 
Fine cotton goods James West 241 
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G.AFFNKY 
COMPANY PRODUCTS CONTACT EMPLOYEE::. 
AABCO Industries Mobile Homes Jim Morton 92 
Hwy. 29 
489-6041 
• Broad River Brick Co. Common & Face Brick Jim Agnew 150 
Hwy. I-85 
489- 8145 
Carolina Apparel Men's & Ladies Dallas Cline 630 
13th Stree:t 
489-7111 
Cherokee Finishing Co. Textile Finishing Charles L. Jones 390 
West Buford Street 
489-2541 
Coachman Draperies Mobile Home Draperies Eula Blackwell 75 
121 East Birnie Street 
489-3137 
Gaffney Mfg. Co. Synthetic Textile Don Cornwell 750 
110 Railroad Ave. Blends 
489-4711 
Hamrick Mills Print Cloth Wylie Fulton 649 
515 West Buford Street and Sheeting 
489-4731 
Jupiter Knitting Mills Knitwear Nick Michaels 50 
Hwy. I-85 
489- 6078 
Limestone Mfg. Co. Print cloth . Bruce Thompson 1000 
6th Street and Sheeting 
489- 2513 
McAuley Dye Plant Hand Printing Joan Osment 125 
. Hyatt Street Textiles 
489-8118 
Phillips Construction Co • Residential and Dave Morgan 9, .. 
Commercial Const. North Logan Street 
489-7106 
Piedmont Glove Mfg. Co. ~dustrial work Ernest Swad 
Hyatt Street oves 
489-3178 
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CuMPANY PRODUCTS CONTACT EMPLOYEES 
United Twis t Drill Twist Drill s Peter Warren 120 
% Employme~~ J!fice 
489-3112 
Minette Mil ls Chenille Bed Susie Jane Spencer 130 
105 North Oliver Street Spreads 
489-2240 
SI MCO Plastic- Products Mr. Tanner 50 
(Southern Injection Molding) 
• Be~ch St reet 
L.89-8138 
Southern Loom R,eed Co. Loom reeds and Lawrence Childers 40 
8th Str eet combs 
89-4786 
Timken Roller Bearing Co. Roller Bearings R. M. Duffield 450 
Ht.-y. ·29 
489-





10 combine the data into a form or forms which will permit 
its useful~ess to be maximized by both employers and educational 
institutions. This may talce the form of personal transmission 
of data from one target population to another; the development 
of brochures or fact sheets which will contain various employer/ 
educational contact persons - services which can be rendered, 
summaries of available types of job openings and qualifications, etc. 
Evaluation: 
Two methods are presently being developed to desiminate 
this information. First, a bulletin board 14• X 21" has been 
developed. This is labeled Adult F.ducation Bulletin Board. 
In its center is a blank space 8½" X 11". This space is to be 
used to post current news items about ~dult F.ducation. In 
phase II a newsletter is planned which will fit into this position. 
It will be mailed periodly to those places which have the bulletin 
.boards. 
Also, a booklet describing the educational offerings of 
Cherokee County is being developed. This will be produced in 
quantity and made available to community leaders, industries 
and educators. 
Objective 4: 
To promote adult basic education through existing communication 
media to develop a community awareness o! the need for it, 
where it can be obtained, etc. 
Eval ua ti on: 
See following articles. 
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Leaf ,ling To Read Offers 
rew Opportunities 
(By Mrs. Henry Croom) 
What difference does being 
able to read make in a person 's 
life? 
He re are s om e answers . 
su pplied by those adults being 
tuto red by volunteers in the 
Ch e r okee County Literacy 
Associa tio n's project: 
"I've been able to get my 
driver 's license!" 
"I can read how much money 
to put in the snack machine at 
work." 
" I can look up things in the 
Selephone book now." 
" I can sign my namt;, now. You 
,on't know what it is to have to 
, ut 'X' for your name. It 's like 
)'OU do n' t have a name, like 
you 're Just not any body ." 
The list could go on and on. 
All the students feel their lives 
are being helped , and this sense 
of helping is what motivates 
those who are teaching. 
So far , twenty-three persons 
are teaching in th is program, 
which is designed so that 
Adult School 
Planned 
non-professional teachers - any-
one, in fact , who can himself 
read an d write- can teach 
another person to read. The 
program is designed for one 
teacher to one pupil. However, 
many tuto rs have taken on 
several students, as the first 
pupil real izes the value of the 
learning and asks, "Can I bring a 
friend ?" 
One tutor, Mrs. Cudgeon Black 
of Blacksburg, now has three 
pupils. Mrs. Black says, "My 
o ri g in a l p upil has already 
completed the first book . He 
wanted to be able to read his 
Bible and to look u p his 
ch ildren's phone numbers. He 
can already do the latter. I 'm 
pleased with all my pupils' 
progress," she adds, " and I 
believe t hey arc tickled to have 
this oppo rt unity ." 
Other teachers voice similar 
e nth us ias m . Mrs. E lw e ll 
Lit tlejohn says , "The fi rst time 
my student read a story, she 
pushed back her chair , grinning, 
· and said, 'Well , that's the first 
time I could ever do that. ' Little 
For Summer 
· things like that give us both a 
thrill. " Mrs. Littlejohn 's pupil 
says , "I cou ld s tay a ll 
afternoon," and Mrs. Littlejohn 
agrees, "We really have to watch 
the clock ; we both get so 
·, interested." 
Chero kee County adults with 
less than an eighth grade 
educat ion will be given an 
oppo rtunity to part icipate in a 
su mmer adu lt edu cati o n 
program. 
Classes will be o rganized on 
three levels and participants will 
be assigned to the level in which 
he is hest suited to begin work. 
Each class will meet three 
hours per night , two nights a 
w(•ek . The first ho ur and a half 
will be used in teaching basic 
skills . T he second hour and a 
half will be devoted lo job 
orientat ion, life skills, nutrition , 
hy gie ne, h o m e economics, 
famil y budgeting, and other 
rel ated subjects. 
The classes will begin on June 
2 and continue through June 26. 
It will reconvene on July I 3 and 
be concluded on August 15 , a 
to tal of 9 weeks. 
Extensive guidance services 
will be provided throughout the 
program. This summer program 
will also provide an opportunity 
for better ernpl~yment. 
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Despite their enthusiasm, this 
grou p of dedicated tutors cannot 
d o t he j o h alo ne. More 
volunt eers arc needed. Over 30 
people arc now on a waiting list, 
people who want to learn badly 
en o u gh t o overcome their 
shyness and embarrassment to 
call , admit the ir problem, and 
ask for a teacher. 
We can't let · these people's 
hopes with e r away. More 
teachers arc despera tely needed. 
In order that more volunteers 
may learn to teach, the Literacy 
A ssoc ia tio n has planned a 
wo rkshop to he held Saturday 
mo rning, May 16 , at Limestone 
P re s byte r ia n C' hu rc h. The 
wo rksho p will start at 8:30 a .m. , 
and last until about I p.m. 
The teacher 's ma nual and the 
first two workhooks cost $5 .00 
as a kit , and many teachers 
prefer to own their own kits .. 
Howcvor, Mrs. Croom assures 
pro spect ive t ut ors that the 
committee can pay for any 
materia ls and lack of money 
need not bar anyone who desires 
to give of his time i,n this 
worthwhile project. 
For more information about 
the tutoring program or the 
workshop , interested persons 
may cal l Mrs. Henry Croom at 
489-515 7. Along with adults, 
high school students are urged to 
participate in the workshop. 
<Y::~cctive 5: 
To bring employers to an awareness of the advantages of 
basic education as a tool for maintaining their labor force 
in a state of readiness to cope with constant change. 1il j ob 
responsibilities. 
htl~ti~~- -
This objective is discussed in interviews with employers. 
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APPENDIX 
Pl&:Bes return by May 15, 19; ·0 to: 
CIIEROKEF. COUNTY SCllOO I. DISTH,ICT 0. I 
OFFICE OF INDUSTlll I. ltELt\TJO S 
P. 0 . Box 1238 
Gaffney , S. C. 29340 
803-489-3191 
COMPANY NAME ___________________ __________ _ 
ADDRESS _______ ____ _ _ _________ _ _____ ____ _ 
Is there a key contact man who can be the focal point for information and referral to jobs and to educational 
openings? NAME _______ _______________ ________ _ 
flTLE _________________ _ TELEPHONE ____ _ 
UST AND DESCRIBE PRINCIPAL PRODUCTS OR SERVICES _______ _____ _ _ _ 
GIVE BRIEF HISTORY OF YOUR COMPANY _________ _____ _ ___ _ _ 
LI ST THE TOP LOCAL OFFICIALS OF YOUR COMPANY 
NAME TITLE 
- ------------------·-··- -
------- - -----·------ ---
---- -----
--- ------- ------· - -· -- ---·-- -----·. - - ---- - ----- ---- --
- - --------------· - ·--·-
ED CATJOi\ A~D 
List balow the job t itles o f all employees in yol,f K hne SUµ.tvl90rs in each department, then fill in the appro 
JOK TITLE I I i'J ll Do you cxpc:r t the How many How many Job Hourly Hours Prefcrrl'd Minimum 
~11l.-1&nyt:t! , No employed 10 new hire, vacanc1c~ rate per educational cducauonal 
on 1h1, 111<: rca.\l'. decrease do you now exist? week level for level for 
JOb. or remain the sa me have each entry enlry 

















-- - -- - -r . 







RAINING REQUIREME TS 
·iate education levels for each job. If these are not standard requirements, state the levels that are usually used by your company. 
Qualifications for en What r, .. n al training Do you Months To what positions 
if any 1s required for now pro- cxpcnence could a person advance 

















TOT \L Ei\lPLOYEES _ _____________ _ 
Do you have employees with educational needs, i.e. , upgrade reading and comprehension skills, job specifications 
call for higher educational level or more training, etc.? If yes, what are their specific needs and how many 
employees are under each need? 
What and/or how much retraining, remed ial education or upgrading do you provide? Is this d uring or after work 
hours? 
Have you ever cooperated with any agency to develop an educational program to meet your staffing needs? __ 
Which agency? ___________________________________ _ 
In what way did you cooperate with that agency? _ _____________________ _ 
What are two positive qualities of your employees? 
1. _ __________________ _________ _ ___ ________ _ 
2 . ___________________________ _____ ______ _ 
What are two negative qualities of your employees? 
1 .. _______________________________________ _ 
2 .. ____________________________________ _ 
Ql I E~TION NA 1H E COM PL ET ED BY :. _ _________________ _ 




The main method of .recruiting involved in this project has 
been the effort to involve industry in promoting Adult F.ducation. 
1o achieve this we have discussed the programs available and the 
advantages to employees. We have distributed brochures which 
describe Adult F.ducation. 
The main effort, however, was to put the information before 
the people in a way that they would always know what was happening 
in education instead of telling them one time and leaving it up 
to them. To accomplish this a 14" X 21" poster was developed 
which would be a permanent Adult F.ducation bulletin board. 
This poster has in it's center an B½'' X 11" blank space where 
current notices about Adult F.ducation can be placed. 
This bulletin board has been distributed to several industries 
and plans are to have them in every plant which will cooperate. 
Also, they will be placed in public offices and gathering places. 
This device was developed for and used by this project, but plans 
are developing to distribute them over the entire state so that 
every adult program can use them. This will be done by the South 
Carolina Office of Adult F.ducation. 
Another approach to informing the local industries and 
requesting their help in recruiting was a meeting of personnel 
managers. All personnel managers form the larger manufacturing 
companies were invited to a luncheon to hear about current and 
new programs. The Adult F.ducation Coordinator and the Vocational 
Center Director were the guest speakers. The meeting was also attendL"<i 
by several representatives from the State Adult &iucation Office. 
Retention 
This component is not applicable to this project at this time. 
Diagnosis 
Not applicable to this project. 
Manpower 
There are only two persons on the eta.tr or this project. The 
25 
module director and his secret ary. The origianal. proj ect. c•JJed 
for t,1 " secret ary to be employed one-half day. However, due 
t o the amount of time the director is away form the office making 
personal visits, the secretary should be full-time. This is 
mainly because this office is being used as the information center 
or contact point for all educational programs in the county. 
Materials 
Not applicable to this project 
Methods 
The method used to obtai n information from employers proved 
to be unsatisfactory. First attempts were to make personal visits 
to the employer. The amount of information which I was requesting 
was not easily obtained. The contact person, usually the personnel 
manager would hedge the questions and say that he would try 
to send me the information. After a few of this type interviews 
it became apparent that my methods would have to be changed. 
At this time, I developed a questionnaire which would allow the 
personnel managers to work on the answers when they had t ime and 
give more accurate responses. A copy can be found in the appendix. 
The deadline date to return the questionnaires was May 15, 1970. 
This was to be two weeks before the final report was due. 
However, the final report was requested by May 22, 1970. This 
complicated the follow-up I had planned to give during the week 
ot May 18 - 22. However, on May 15: 1970, only fifteen of one 
hundred-thirty questionnaires had been- returned. In talking 
with some of the companies involved, all but one said that they 
were working on them and would return them soon. Only one company 
flatly refused to answer any of the questions. 
In reviewing the information gathering process, I feel that 
the personal interview will be best but the amount of information 
requested will have to be decreased. In fact no formal list of 
questions should be used. I feel that in the future I will ask 
for less information and make more than one contact. This 
information can then be put into some written form after the interviews. 
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Follow-Up 
Not applicable t o phase I. 
Counseling 




Presently the Of'tice or Adult &iucation and the Office 
of Vocational &iucation are considering the possibility or 
making this type of program permanent and expanding it over 
the state. 
Presently I am receiving much aid from the Office of 
Adult &iucation. 
~OMMENDATIONS 
We have met with very good success· in opening communication 
channels between education and industry. Everyone feels that 
this is a worthwhile and necessary effort. However, we have only 
scratched the surface. We have opened the ch~els but only 
partially. The in.formation is being exchanged but not as freely 
and openly as we would like. 
One area where information is not flowing· freely is from 
industry. They don't mind giving you information in a casual 
way. However, any formal list of questions with responses being 
recorded causes the flow to stop. For this reason, the questionnaire 
and formal interview will not be practiced in Phase II. Instead 
more interviews will be arranged and l~ss questions asked per 
interview. This will help also in keeping close contact with 
employers . 
In the future, this office plans to publish a newsletter 
periodically which will keep the corMtunity, educators and 
indust ry informed. These will be designed so that they can be 
placed on the Adult &iucation Bulletin Boards which will be 
located throughout the county. 
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BU0Gt'T REPCRT 
Final budget report will follow: 
Estimated balance at end of project peri od - ~IIY)() .00 
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• 
May 12, 1970 
AP PALACHI AN A DULT BASIC EDUCATION 
DEM ONSTRATION CENTER MODULE STATISTICS 
Please 'complete this form and include it in your May 31 , 19 70, final report 
and future interim and final reports. 
I. - DEMONSTRATION PROJECT 
South Carolina Module NAME 
ADDRESS 
DIRECTOR(s) 
P.O.- Box 1238 Gaffney, s, c. 29340 
Ronald L. Farley 
II. GEOGRAPHIC AREA 
List the counties your demonstration project serves: 
Cherokee 
III. TEACHERS 
Number Employed During 
1969 - 1970 Year 
Number Employed at End 
of 1 9 6 9 - l 9 7 0 Year 
The Average Hours 






IV • STUDENTS 
Number Enrolled During 
1969 - 1970 Year 
Number Enrolled at End 
of l 9 6 9 - l 9 7 O Year 
Average Ho ur s of 
Attendance Per Week 
V. PROJCCT ADMINISTRATORS 
Full - time 
Part - time 
Average Hours 
Per Week 
VI. OTHER STAFF 
Staff Title 
Secretary 
Full-time 
1 
1 
40 
Part-time 
31 
2 
Average Hours 
Per Week 
